Developing a strategic rail plan for the
South West Peninsula

FASTER, STRONGER
OUR VISION FOR RAIL IN THE
SOUTH WEST PENINSULA

Government investment in transport in the
South West is the lowest of any region in the
UK. The increasing disruption and frequency of
severe weather incidents has exposed this underinvestment and highlighted the fragility of the
Peninsula’s rail links with the rest of the UK.
Yet South West Peninsula passenger numbers
have increased by 109% in the last decade, twice
the national average, far outstripping industry
forecasts, so the case for Government to make
decisive investments is compelling. Investment
into our infrastructure will yield both significant
economic growth, and enable far greater
connectivity to national and international markets,
creating opportunity and fostering ambition.
The Peninsula Rail Task Force (PRTF) was formed in
early 2013 with the aim of developing a long term
plan for rail in the South West Peninsula and to
lobby Government for greater investment.

The 3-Point Plan
To address these issues the PRTF developed a
3-Point Plan that will create a great South West
Peninsula railway through a sequenced programme
of delivery over an agreed timeframe that is:
Resilient and reliable
Provides faster journey times, and better
connectivity

Developing the 20 year Programme
for Rail Improvement in the South
West
A dedicated Task and Finish Group comprising
specialist local government officers and senior
advisors from the DfT and NR has been established
to lead the research and analysis work to support
the Task Force’s final recommendations to
Government. The Task and Finish Group will consult
with train operating companies and stakeholders.

The timeline overleaf shows the
key workstreams required to be
undertaken to inform:
An interim report, including gap analysis and
project plan. Submitted to Government later this
summer, informed in part by NR’s Western and
Wessex Route Studies.
A final report identifying required local
and strategic improvements. Submitted to
Government by June 2016 supported by a full
business case. It will dovetail with initial planning
for NR’s Control Period 6 - the blueprint for
spending on rail improvements between 20192024.

Rail and our economy

The Task Force

Journey times to the South West are significantly
greater than journey times for comparable
distances to the North. The Peninsula is one of
the most peripheral areas in the country, and so
improving access and connectivity will be major
factors in the regeneration of the region.

Cornwall Council, Devon County Council, Plymouth
City Council, Somerset County Council, Torbay
Council, the Heart of the South West Local
Enterprise Partnership and Cornwall and Isles of
Scilly Local Enterprise Partnership.

A PRTF study has established a relationship
between journey time from London and
productivity which demonstrates a decrease of 6%
in productivity for every additional 100 minutes
travel time from London.
Modelling of the economic benefits has
demonstrated that even a journey time
improvement of 15 minutes will realise £300
million of GVA and an additional 1500 FTEs for
the South West Peninsula.

With an improvement of 60
minutes the GVA uplift for the
Peninsula would be £1.2 billion
with 6,000 FTEs.

And sufficient capacity and comfort.
Earlier this year, the Government announced that
the Department for Transport (DfT) will work closely
with the PRTF and Network Rail (NR) on a 20 year
programme for rail improvements in and to the
South West Peninsula. A report will be submitted to
the Secretary of State for Transport in the summer
of 2016.

AT 300 Intercity Express Train

July 2015

Mainline signalling enhancements

For more information
www.peninsularailtaskforce.co.uk
info@peninsularailtaskforce.co.uk

From its inception the Task Force has benefitted
from the support of the South West Chamber of
Commerce, the University of Plymouth and Travel
Watch South West, and Members of Parliament
and Peers.
The Task Force has established a Stakeholder
Group that includes train operators, special
interest groups and businesses to inform its work.
It will be consulting closely with Members of
Parliament and other key stakeholders as the work
on the final report to Government progresses.
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signalling upgrades
line speeds improvements
modern diesel trains
more trains from London
to the South West
Peninsula
• electrification to the Far
South West

Sufficient capacity
and comfort
• improved rolling stock
• more trains on local services
and overcrowded routes
• station improvements

East of Exeter Resilience
Case for funding improvements
across the Somerset levels
Environment Agency

Reviewing the Case for Extending
Great Western Electrification
Business Case
Case for extending electrification of
GW mainline beyond Newbury
DfT

Electrification Route
Utilisation Strategy (RUS)
Long-term strategy for further
electrification of rail network
Network Rail

Wessex Route
Study – Draft
Strategic vision for
rail network for
next 30 years
Network Rail
Western Route Study - Draft
Strategic vision for rail network
for next 30 years. Final report
expected summer 2015
Network Rail

Feasibility study
for Passing Loop on
Exeter to Honiton Line
Case for additional
passing loop
Devon CC

East of Exeter Resilience
Understand the actions
necessary to complete a longer
term solution for the resilience
of both rail lines across the
Somerset Levels. PRTF /
Environment Agency
Economic Case for
the 3 Point Plan
Assessment of the wider
economic benefits for the South
West Peninsula by delivering the
proposed improvements to be
included in the 20 year plan. PRTF

Line Speed improvements
Identification and assessment
of the possible line upgrades
and improvements that could
be undertaken before 2018 in
order to maximise the journey
time improvements that can be
secured from the new Intercity
Express trains. PRTF / Network Rail
West of Exeter - Northern Route
Assessment of the wider
economic benefits of the new
route via Okehampton which will
consider GVA uplift, improved
connectivity, environmental and
freight opportunities. PRTF

Dawlish Avoiding Line (DAL)
Assessment of the wider
benefits of the new high speed
inland route which will consider
journey time improvements,
reduced disruption, increased
capacity, GVA uplift, improved
connectivity, environmental and
freight opportunities. PRTF

Flood Resilience
• Completion of £31.3m Programme.
• Increase resilience of Exeter – Newton Abbot.
• Improvements between Castle Cary and Exeter.
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2015
Economic Impacts of the
Rail Disruption in Devon
and Cornwall
Assessment of closure of
mainline at Dawlish for 58
days in 2014
PRTF

CONSULTATION

Faster journey
times and better
connectivity

West of Exeter Route
Resilience Study
Report on route options
including Dawlish Avoiding
Line and Northern Route
Network Rail

Economic study into the
electrification of rail services to
Plymouth and Cornwall
Case for extending electrification
to Plymouth and Penzance
PRTF

Proposed improvements

Productivity and Wider
Economic Impact Study
Assessment of relationship between
productivity and journey time
PRTF

20 Year Plan for Rail (Interim Plan)
Alignment of the 3 Point Plan and Western Route Study. Summer 2015

• a long term solution for
areas at risk during severe
weather conditions
• additional routes to assist
during disruption and to
improve capacity
• capacity improvements on
the Exeter to Waterloo line

South West Spine Report
Case for investment in rail
to improve resilience and
connectivity
PRTF

Proposed studies

CONSULTATION

A resilient and
reliable railway

2014

2013

Studies undertaken to date

CONSULTATION

Peninsula Rail Task Force
3 Point Plan Priorities

Final draft

Flood Resilience
• Completion of
enhanced resilience
works for Somerset
Levels & Dawlish.

Direct franchise award services

20 Year
Plan for Rail
Summer 2016

• Cascaded refurbished modern rolling stock to operate local
branchline services.
• Improved services between Penzance and Exeter.
• Delivery of new Intercity Express Trains (IETs) for services from
London to Penzance.

Line Speed improvements

Electrification for the South West

• Improvements to the mainline between Penzance and Reading
to maximise the performance of the new IETs.

• Electrification to Paignton, Plymouth
and Penzance.
• Electrification of Cross Country line to
Bristol.

Infrastructure improvements
• Deliver a programme of local
infrastructure and capacity
improvements for the South West
Peninsula.

Gauge Clearance

Local schemes

Additional rail lines

• Improvements to gauge clearance
for new rolling stock.

• Commitment to an additional line
between Exeter and Newton Abbot.
• Implementation of the Northern
route via Okehampton.

Does not include local
schemes which are being
promoted by individual
Local Authorities.

Control Period 5 (Network Rail delivery plan period)

CP6

CP7

CP8

